
Behavioral Interviews – Weakness 

 

Our topic will be centered around “Weaknesses” - essentially the cycle of feedback and 

development. It’s less about “hard” skills – content skills that are learned and more about “soft” 

skills such as interpersonal skills and character traits. 

STEP 1: WHAT IS YOUR BELIEF? 

Reflective Questions: 

• What does “weakness” mean to you? 

• What are your weaknesses - are they opposites of your strengths? 

• Are your weaknesses solvable or are they inborn and therefore not subject to change 

• In what areas are people capable of change or improvement and what areas aren’t? 

• What motivates you to make a change or improve upon a weakness? 

• What are acceptable weaknesses? 

How the question may show up: 

• Tell me about a challenge area for you. 

• What are your weaknesses? Name three. 

• Tell me about a development area that you are working on now? 

• What would your last supervisor say you needed to work on? How is that going? 

• What feedback would your teammates offer to you? 

• How would you address a teammates weakness? 

• What areas would you want to grow and develop at our company?keep or not 

Why are they asking this question? 

This question tests your level of self-awareness and how you work with yourself to increase 

your effectiveness and value to the organization. Hiring managers recognize that no one is 

perfect and that finding the perfect candidate is a unicorn and a false pursuit. What managers 

want is potential. they realize there is going to be some experiential (on-the-job) learning - so 

what are they looking for? Your ability to Learn - that is, how do you develop yourself and all 

that I entails 

STEP 2: WHAT IS YOUR ILLUSTRATING STORY? (YOUR BELIEFS IN 

ACTION) 

The Key Points/Story Beats they are looking for:  

• Do you recognize and own your weaknesses? Self awareness is important, lack of one 

is a red flag. 

• How do you self evaluate? Are you making progress on a development area? 

• How do you like to learn? Do you understand how you best learn? 

• Do you understand how this Weakness impacts others and the work? How do you 

manage that impact? 

• How do you respond to feedback? 
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These are important questions to an organization. If you don’t know how to best develop 

yourself, how can the organization begin to understand to unlock your potential. If you aren’t 

aware of your weaknesses it’s not a sign that you are a great employee - it’s a warning that you 

may have some serious blind spots 

Traps in answering this Question 

• The belief that I can’t show any real weaknesses or focusing only on hard skills. 

• The Fake Weakness: I am going to mask a positive as a weakness 

o “I am a perfectionist and that prevents me from delivering assignments on time 

as I continue to work on them.” 

o “As a leader I have very high standards that I know can stress my team, I need to 

be more realistic.” 

o “I am an over communicator, I want to make sure that everyone is informed on 

my projects - it’s how I collaborate.” 

• Lack of opportunity as a Weakness: Not really my fault 

o “My analytical skills are not as good as they can be, I just haven’t had the 

opportunity to work on projects that required it.” 

o “I am still learning to craft compelling stories for the marketing collateral - my last 

company used an outside agency.” 

• The Learning Curve Weakness: Normal learning masquerading as a Weakness 

o “My coding skills aren’t quite up to snuff and I need to spend more time on it.” 

• The Weak Weakness: This Weakness doesn’t impact anything 

o “I am a pretty messy person, my desk is disorganized because I am a visual 

person and need to ‘see’ everything.” 

• Sharing a weakness that is central to performing a particular role 

• Being so honest that you share a weakness that is critical to performing the job. Being 

genuine in important but you need to be strategic too. If the job draws upon a key 

weakness this may not be the best job for you. 

• Talking a great detail and length about a weakness 

o Get to the essence of the weakness and place the focus on what you are doing 

to improve the weakness and the results you are achieving. 

The Success of the story rests on how you manage or how you develop yourself and use 

feedback constructively. It takes confidence to call out your own weakness and it takes 

leadership and management skills to develop from or manage your weaknesses. 

Example Comparison 

Story A 

In my engineering role at XYX Tech Company, I am an individual contributor so I have not had 

opportunity to lead teams. I believe that I have the capacity to develop this skill given the right 

opportunity will actively pursue it. 

Versus 

Story B 
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I am a naturally shy person so it is hard for me to speak up in a group or do public speaking. In 

realizing this personal trait would be a huge handicap for me in my career development, I 

decided to do something about it. In my last job at ABC company, I joined the weekly 

Toastmasters group and in the course of the year I took on every club leadership role and 

completed 10 speech certification in one year. At work, I began to actively participate and speak 

up when appropriate and discovered my input was valued. I have make a big stride in this 

challenge area and am continuing to develop this skill during my. 


