
Behavioral Interviews – Teamwork 

STEP 1: WHAT IS YOUR BELIEF? 

Reflective Questions: 

• What do you believe about teaming? How do you define it? Its role in an organization? 

What makes a good team? 

• How has your experience with it, good/bad, influenced your views on it? 

• When do teams get in the way? 

• What is the one critical behavior that makes teaming work? 

How the question may show up: 

• What role do you like to play on a team? 

• How do you handle conflict or disagreement on a team? 

• Tell me how you would run a group? 

Why are they asking this question? 

Today’s organizations and work roles almost require cross-functional collaboration. Teaming is 

an important skill and capability to have for work, no matter what the work culture is like. They 

are looking for people that can play well with others 

STEP 2: WHAT IS YOUR ILLUSTRATING STORY? (YOUR BELIEFS IN 

ACTION) 

The Key Points/Story Beats they are looking for: Your beliefs on what makes a good team  

• Your natural role on a team: name it and define it 

• How does the role you play develop/support others? 

• How does that help move the team/project/group/company forward? 

• What do you enjoy from that role? Use “I” statements, do not use abstractions. 

The story should highlight your strengths in that role. It does not mean that you are forever 

“pigeon-holed” in that role. Everyone understands that people learn and grow and there are 

many different types of leadership styles that are effective. 

Traps in answering this Question 

• Needing to always be the leader. While roles that you may interview for may have a 

team leadership component, even senior leaders must function as team members :: “I’m 

always the first person to step up and take the leadership reign. I am a natural leader 

and my record of success . . . “ vs “Given the needs of the project and the composition of 

the team, my skillset and experience made me the right choice to lead the group…” 

• Having no preference for the role you play on a team: “I can play every role equally well 

and I will step into any of the roles that are left over - I am the ultimate team player.” vs “I 

prefer to be the developer because . . . and I add value by . . . . I have played other roles 

in the past; however, I am most energized by playing the developer.“ 
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• Speaking exclusively in what ‘we’ the team did. While you don’t want to overplay your 

role, it is key for you to explain how your role and efforts contributed to the team’s overall 

success. And not just from your individual efforts; how did you facilitate the team’s 

efforts? “We were assigned x...and then we did y...and finally we overcame the problems 

to deliver the product on time…” vs. “We were assigned x...and key to reaching that goal 

was z, which I took the lead on…” 

• Speaking exclusively to what you did. The questioner wants to hear about your abilities 

to work in and add value to a team; how did you facilitate others success as you moved 

towards your team’s goal? :“First, I decided to have my team do….and my answer to the 

VP was…” vs. “In order to overcome this issue, I worked with both the marketing and 

engineering groups to facilitate an actionable solution...while this setback was at first 

demoralizing, I was able to refocus our efforts by...the brainstorming session allowed us 

to reframe our approach…” 

The Question isn’t designed to filter out who leads or not in the future. It’s really about 

understanding how you like to contribute to the team. What’s your natural role and how does 

that make everyone around you better? Everyone understands that teams need to be balanced 

with all personality types and leadership isn’t a specific type. 

Story A 

I was tasked to join a team that was preparing a project proposal to a new client. Because it was 

so important to land this client, our team was under a lot of pressure to develop a great 

presentation. So, we worked extra-long hours, going over tons of data to try to understand the 

best pitch. Each time we showed our pitch to the senior VP in our company he kept saying that 

it wasn’t good enough. So, we worked even longer hours, pulling a couple of all nighters before 

we finally developed a pitch that passed his muster. In the end we landed the client. 

Story B 

I was asked to join a team that was preparing a project proposal to a major new client, who if we 

could get their business would be a major coup for our company. As the junior analyst it was my 

job to analyze the financial data and develop the value proposition for our pitch.  Despite the 

long hours that we put into the project, our pitch was rejected by our senior VP. While the 

financial analysis was solid, I saw that the key elements were not being fully developed and 

presented in our slide deck and thought that we could come up with a clearer presentation. I 

proposed to our team lead and my teammates that hold a brainstorming session to reframe our 

approach. Stepping back from the project in this manner allowed us to create a new approach to 

our presentation, one that the senior VP approved and landed the client. From then on, I’ve 

always taken time while on a team to step back from my tasks to look at the project as a whole 

and not fail to see the forest for the trees. 

• Which of these stories has a lesson that was learned by the teller? 

• What were the key elements of teamwork that you heard or didn’t hear in the two 

stories? 


