
Behavioral Interviews – Leadership 

STEP 1: WHAT IS YOUR BELIEF? 

Reflective Questions: 

• List out the qualities that you believe demonstrate great leadership. Explain how you 

cultivated these qualities thus far in your life.  

• What situations demanded that you become a more “leader-like” version of yourself? 

How did you show up in those situations? 

• What positive and negative experiences have you had with leaders who motivated you 

through formal authority, expert power, and shared vision or purpose?  

How the Question may show up: 

• Tell me about a time you led a team though a challenge? 

• Have you led a group without authority? 

• What do you think makes a good leader? 

• How do you like to be led? 

Why are they asking this question? 

• Conflict is an essential norm in any organization. Conflict can be as common as the normal 

disagreements on what and how to pursue a particular business initiative to people that 

simply don’t get along because of interpersonal dynamics. 

• Conflict can be expressed in many ways - verbal, non-cooperation, non-supportive, 

passive aggressive, etc., etc., . . . behaviors. Managing conflict is proxy for emotional 

intelligence (EQ). 

STEP 2: WHAT IS YOUR ILLUSTRATING STORY? (YOUR BELIEFS IN 

ACTION) 

The Key Points/Story Beats they are looking for: Your beliefs on what makes a good leader  

• What is your philosophy around leadership? Can you own it and communicate it?  

• Do you recognize the choices you have to make as a leader and how you make 

decisions? 

• How do you inspire and motivate and bring others along (influence)? 

• How do you build relationships?  

• What are the different roles you played as a leader in your story?  

The story is not about exerting your will or being right. The focus is really on have you even 

thought about it and can you communicate it. How much do you believe in your convictions?  

Traps in answering this Question 

• Lack of both Details and “I” statements.  

• Talking about it too abstractly. You must speak to specific examples that demonstrate 

your highest quality approaches. Avoid explaining your “philosophy”. 

• Using hierarchy and formal authority the anchor of leadership. Describing colleagues as 

objects to be “acted upon” or influenced rather than as people seeking to be understood. 
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• Failing to appreciate the perspectives of colleagues. 

• Translating leadership as in having all the answers or being the decision maker - making 

it too one-dimensional. 

A good leadership story is personal one in that shows the complexity of leadership. 

Leadership is hard and full of choices it’s the recognition of those difficult aspects and how 

you make those choices is what matters. Leadership is expansive and encompassing 

activities without authority or hierarchy 


