
Behavioral Interviews – Conflict 

STEP 1: WHAT IS YOUR BELIEF? 

Reflective Questions: 

• In your observation, how does conflict arise between people? What are the common 

causes? 

• What is your own feelings towards conflict? How do you react to them usually? 

• When in conflict with others, what do you typically think of the other party? 

• What approaches do you use to resolve conflict? Do you have different kinds of 

approaches? 

How the Question may show up: 

• Tell me about a time when you disagreed with a decision and how did you handle it? 

(How do you exhibit dissension?) 

• How do you handle conflict? 

• Have you ever disagreed with a manager or supervisor? What happened? 

• How do you handle a disagreement between team members? 

• Have you ever had to manage disagreement from others because of a decision or 

choice you’ve made? 

Why are they asking this question? 

• Conflict is an essential norm in any organization. Conflict can be as common as the normal 

disagreements on what and how to pursue a particular business initiative to people that 

simply don’t get along because of interpersonal dynamics. 

• Conflict can be expressed in many ways - verbal, non-cooperation, non-supportive, 

passive aggressive, etc. Managing conflict is a proxy for emotional intelligence (EQ). 

STEP 2: WHAT IS YOUR ILLUSTRATING STORY? (YOUR BELIEFS IN 

ACTION) 

The Key Points/Story Beats they are looking for: 

• The impact of the conflict on the organization/team/project 

• The impact of the conflict to you and the other person involved 

• Were you able to see the other person’s point of view and acknowledge its value – 

empathy? 

• How did you resolve it - Influence? Persuasion? Data? 

• Does your approach to resolving conflict reflect a sophisticated/mature understanding of 

how people who have different views/styles work together? 

Traps in answering this Question 

Not having a real conflict 

• A simple misunderstanding disguised as conflict has less impact as it’s a conflict based 

on serendipity 
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Not having a real resolution that you have some ownership in 

• A solution that simply ignores the conflict miss the point of this question 

• A conflict that is resolved by the boss does not showcase your skillset 

A conflict that can be solved by a simple solution that does not evolve EQ 

• Two different viewpoints that was resolved by “hard fact/data” is a missed opportunity for 

you to present your EQ/interpersonal skills, which 

• is really at the heart of the question; such a simple example often suggests that the 

candidate is still junior in the organization and have not 

• encountered or dealt with complex people issues 

• An imbalanced conflict; that is, one side is obviously “wrong” (such as an ethical 

situation) 

• Lack of empathy (judge the other person for their perspective) 

• Positioning yourself as the winner or having the more reasonable position 

• Resolving the conflict by being right 


